Animal Statistics as of February 20, 2009:

Jan 2009 | Feb 2009
Intake
Stray cats 9 6
Stray dogs 16 8
Stray others 0 0
Surr cats 0 0
Surr dogs 0 2
PC dogs 1 0
PC others 0 0
Return Cats 1 1
Return Dogs 0 2
TOTALS 27 19
Outgoing
Cats adopted 24 14
Dog adopted 7 12
Cats redeemed 0 1
Dogs redeemed 10 4
Others redeemed 0 0
Cats transferred 0 0
Dogs transferred 0 0
Others transferred 0 0
Cats euthanized 0 0
Dogs euthanized 0 1
Cats died 0 0
TOTALS 41 32

Shelter Population: Cats = 62 Dogs = 24
Foster Care: Cats = 12 Dogs = 4
Total Animals: Cats = 74 Dogs = 28

Operations Report:

PetSmart adoptions this month = 2 cats. Dex’s foster mom brought him to his first
PetSmart adoption day. Dex is a long-term shelter resident who has been in foster care for
three months with his brother Palmer. Dex did fantastic meeting new families, much
better than he has done in the past at the shelter.

We are currently making final arrangements for switching our open hours as of March 1,
2009. March 1% will be the first Sunday that we are open. We will be open on Sundays
and closed Mondays. We will be open Tuesday — Friday from 1:30 pm — 5:30 pm and
Saturday — Sunday from 12:00 — 4:00 pm. We will reevaluate our hours when the weather
improves.

Weekly kennel staff meetings are going well to improve communication between team
members. We have been updating kennel procedures and reviewing general principals of
caring for animals.

Shelter staff interested in performing canine temperament evaluations will start training
next week. We will have teams of two people performing an evaluation on each dog. By
having two people performing an evaluation, it increases efficiency, safety and

teamwork.



